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Application Form

COVID-19 Relief Effort
*PLEASE REFER TO GHF'S COVID-19 RELIEF FUND DESCRIPTION FOR COMPLETE ELIGIBILITY 
INFORMATION.  Applicants must align with GHF’s established guidelines for its target population & 
geographic area.  In all cases, special emphasis will be given to efforts that help the most vulnerable 
people in our community. 

Title of Organization's Relief Effort* 
COVID-19 Operational Support

Type of Organization* 
Please define your organization type.  Are you a 501c3 nonprofit organization?  A church or faith-based 
organization?  Other?  

501c3 Nonprofit

Amount Requested* 
Please provide an exact dollar amount requested not to exceed $25,000.

$25,000.00

Type of Support* 
If funded, are your relief efforts intended to:

Support your organization's operations and programs, which have been impacted by COVID-19

Type of Relief* 
What type of relief are you providing (check all that apply)?

Food
Financial assistance

COVID-19 Challenges* 
What are the most pressing COVID-19-related challenges your organization is facing at this time?  What 
adjustments have you made to address these challenges?

Since 1985, The Caring Place (TCP) has provided safety-net services to families experiencing financial 
crisis in Georgetown and northern Williamson County through the provision of basic needs assistance, 
including a Food Pantry Program, emergency financial assistance and case management programming. Sales 
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from TCP’s two thrift stores, generating over $1.88 million last year, cover 100% of all operating expenses, 
ensuring that every dollar donated directly supports assistance to neighbors in need. Through a staff of 31, 
461 volunteers and a 15-member Board of Directors, TCP provided services to 2,621 families (6,659 
individuals) in 2019. The Food Pantry alone fulfilled 31,046 visits.

In response to COVID-19, beginning March 14, TCP scaled down services and operations by suspending all 
volunteer positions, resulting in the temporary closure of both stores, a pause on accepting donations and a 
freeze on direct services. Recognizing the greatest basic need of the community as food assistance, TCP 
redirected all paid positions to packing and distributing food, up to four times a week. Case management 
programs, as well as all direct assistance to neighbors ceased until June 1. While case management funding 
through GHF and St. David’s Foundation shifted to operational support, case managers continue to address 
enrolled case managed client needs and goals; however, this is limited, as they remain focused on fulfilling 
basic need assistance during the immediate crisis. 

TCP further expanded food support by providing a monthly distribution in Bartlett and Granger. Food is 
also delivered to over 50 seniors weekly. The Healthy Options for the Elderly Program continues monthly to 
seniors 55 and older, supported by the Veterans of Georgetown’s VFW and The American Legion. 

TCP resumed accepting donations on May 18. However, this is limited to only eight hours per month due 
to loss of volunteers and staff reassignments. Following CDC guidelines, items are not processed or placed 
into the store for two full days to help mitigate the spread of the coronavirus. Due to the limited donations 
hours and required processing time, the inventory available for the store has drastically decreased, greatly 
affecting sales and, thus, operational income. 

The Shops at Caring Place reopened June 1 and Second Helping in July, both in modified formats. Through 
the first month, only staff supported store operations. Thirty volunteers have since returned to support both 
stores.  The number of persons allowed in the store at one time is limited, and masks are required.  The initial 
weeks upon reopening showed financial promise but sales have begun to decline, due to both limited 
inventory and a resurgence in the virus keeping people at home. Second Helping operates through 
appointments only, further reducing the amount of potential sales. 

 Financial assistance, including rent/mortgage, utility, transportation and urgent medical expense 
assistance for those facing a financial crisis, resumed on June 1. Services are provided in a remote, contactless 
process by staff only, lessening person-to-person contact while still addressing basic needs. As previously 
noted, TCP staff began supporting the Wilco Forward Phase III funding to provide rent and utility assistance 
related to a COVID-19 crisis. Staff completes a full assessment of eligibility and COVID-19 specific crises under 
the guidelines of the funder. TCP provides the direct assistance and then is reimbursed by the county. As TCP 
is not receiving any administrative support for this contract, staff are completing both normal TCP assistance 
as well as this more detailed support for the county through six staff persons. 

Client/Target Population Challenges* 
What are the most pressing COVID-19-related challenges faced by your client/target population right now?  What 
adjustments have you made to address these challenges?

The US Census Bureau lists Georgetown as the fifth fastest-growing city in the US, with an estimated 
growth rate of 30% percent from 2010 to 2017. With the estimated poverty level over 7%, the need for 
assistance with basic needs in Georgetown continues to grow in “normal” times. According to Healthy 
Williamson County, 12.5% of the county residents, including 18.3% of children are food insecure, defined as 
“the state of not knowing if you will have enough to eat.” 

With the occurrence of COVID-19 in March, community residents adhered to state and local orders to 
“stay at home,” resulting in reduced or eliminated work hours, children home from school and isolation of 
seniors and at-risk people. Families are facing difficult situations and decisions regarding schooling, childcare, 
delayed, routine medical appointments, illness and death, all impacting the health, wellbeing and ability to 
meet family needs and obligations. Through September 2, TCP has distributed 536,771 pounds of food to 
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13,118 (duplicate) families, making up over 42,000 visits. Of those receiving food, 33% are seniors. This 
number continues to increase weekly as unemployment benefits have been reduced; utilities are increasing, 
as more people are home; food costs continue to rise; and the overall future economic uncertainty.

In this same period, over 900 families contacted TCP seeking assistance with rent, mortgage and utilities. 
Of these, 293 received assistance totaling $228,360. Beginning July 27, TCP became an administrator of the 
Wilco Forward, Phase III assistance, providing rent and utility support for those directly impacted by COVID-
19. Through this assistance, eligible families are able to receive up to three months of rent support and 
$1,500 in utility assistance, with a verifiable COVID-19 crisis.  Since March, TCP has enrolled over 1,200 new 
families across all available programs.  

Evolving Challenges* 
How do you anticipate these challenges - both for your organization and target population - will evolve over the 
next 6-12 months?

The Caring Place remains committed to meeting the mission of providing "for the basic human needs in 
our community in a welcoming, respectful and caring way." With the continued uncertainties the effects 
COVID-19 will have on the health and economy of this community, it is difficult to predict TCP’s continued 
ability to respond.  

The ongoing challenge facing TCP is the financial impact on the organization, affecting its ability to sustain 
services to those in need during this crucial time. Given the average age of the volunteers is 75, those 
considered at higher risk for COVID, TCP has only gradually allowed volunteers to return. Of the 461 actively 
listed volunteers, only 17% have indicated a readiness to return to support operations and only 6% have so 
far returned. Because of this, staff remain pulled into various roles to support limited operations while 
ensuring food distribution continues. In an effort to balance this, as well as increase store revenue, TCP will 
reduce food distribution from up to four times a week to up to three beginning in September. This will free up 
staff time to work in the stores, as well as process donations and eventually scale up donation hours. In the 
2020-21 FY budget, TCP anticipates the store brining in about half of its normal income; based on the first 
two months of this years, those projections are considerably over-inflated.

The Caring Place has also canceled its signature fundraising event, which annually raises $100,000 due to 
continued concerns surrounding the spread of the virus. Other fundraising activities and presentations are 
paused as well, partly due to staff time shifting to food distribution. 

 
TCP received $319,400 through the Payroll Protection Plan and $22,500 from Wilco Forward, Phase I. 

Additionally, case management program funders GHF and St. David’s Foundation (SDF), which supports the 
Senior Independence Program, shifted grant funding to support operational costs. TCP also received the 
COVID-19 operations grant of $100,000 from SDF Recovery Fund, as well as $100,000 from Southwestern 
University to support basic need assistance. All of these have helped to ensure staff positions remain 
protected through the next fiscal year, allowing TCP to continue to fulfill the mission of meeting basic needs. 
The one constant throughout the pandemic has been the support of the Georgetown community. Since March, 
the community has donated more than $635,434, allowing TCP to maintain staffing, limited services and food 
purchases.

TCP’s leadership and Board of Directors continue to evaluate opportunities to increase revenue and 
secure funding for operations. The 2020-21 Organizational Budget was approved to maintain current staffing 
so TCP can continue to provide support to the community, as the economic effects of the pandemic are sure to 
be long lasting. 
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Organizational Adjustments* 
What changes or shifts prompted by COVID-19, if any, have been or will be made by your organization in order to 
continue to achieve your mission?

After nearly six months of living with COVID-19, we are adapting from what we thought would be a short-
term concern to longer-term health and economic disaster. Albeit modified, The Caring Place has reopened all 
departments, some volunteers have returned, and Board, Membership Council and other regular meetings 
have resumed via Zoom. It is part of The Caring Place culture that we highly value people, relationships, face-
to-face interactions and caring for each other. It feels terribly unnatural, but we have no choice but to 
acclimate to this new culture of distant greetings, contactless services, learning how to hear people through 
their masks and reading eyes only, as well as having coffee or lunch alone. 

It remains critical that TCP minimize the extra people in the buildings to keep everyone safe and socially 
distanced while working, so the onboarding process of our established volunteers has been slow and 
thoughtful. Some volunteers choose to remain inactive volunteers at this time as a health precaution. Because 
of these factors, and the continued uncertainties of the near future, TCP continues to operation with less than 
10% of its typical volunteer capacity resulting in staff fulfilling multiple duties to ensure community needs 
are met. Because TCP relies so heavily on its volunteers to support its normal daily operations, we do not 
foresee operating at pre-COVID capacity until all of our volunteers can safely return.

Although TCP’s leadership team does not know the exact changes we will need to make to operations, 
programs and services as long as the pandemic continues, we have a structure in place to meet the challenges 
and opportunities presented. TCP’s leadership team met regularly prior to the pandemic, and continues to 
meet weekly. This team, comprised of the Executive, Programs & Services, Food Programs, Information 
Technology and Retail Directors, as well as Human Services and Donations Managers, has been extremely 
effective at figuring out how to scale up safely while informing and getting the buy in of all 31 staff members. 
The diverse group discusses and implements policy recommendations and ongoing adaptations to our 
operations based on safety and resources. Operational changes are shared with employees during a monthly 
all staff meeting where everyone has the opportunity to hear the same information and ask questions. 
Throughout, all TCP staff members have demonstrated their commitment to working together, being flexible 
and doing whatever it takes to accomplish our mission.  

Mitigation of Systemic Barriers* 
How does your organization serve individuals and families experiencing systemic barriers to weather the economic 
and health effects of COVID-19?

The economy had gone bust.  Many people in Georgetown were laid off and were having trouble paying 
their rent and utility bills. Many were hungry and unable to afford groceries for their families or buy clothing 
for children.  While this seems like current events, it was 1985 in Georgetown. Families went from church to 
church and to the County seeking financial assistance, clothing and food. 

Today, people from all over Georgetown and northern Williamson County rely on The Caring Place for 
assistance with basic human needs. TCP is once again providing support with the most basic of needs during 
this unprecedented and uncertain time of COVID-19.  

TCP works to help neighbors achieve increased stability through the provision of basic needs assistance, 
including a Food Pantry Program to address food insecurity, and emergency financial assistance to support 
housing, utility and transportation needs, as well as some medical expenses. While focusing on basic human 
services and crisis needs, TCP offers additional case management programs to provide a comprehensive 
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continuum of care. Clients enrolled work with a case manager to connect them to resources, provide support 
and advocacy, and follow up to these resources, as well as other support services.

The Caring Place’s culture is reflected in the “I am CARING” Values.  TCP is committed to demonstrating 
throughout the organization, through the board, staff and volunteers, the values of Integrity, Caring, 
Accountable, Respectful, Inclusive, Neighborly, and Grateful.  TCP maintains a work environment in which all 
employees, volunteers, clients, customers, visitors and donors are treated fairly and respectfully, have equal 
access to opportunities and resources, and can contribute fully to the organization’s success.  Staff and 
volunteers work together for a shared mission and vision to achieve expressed goals.  

Single Sentence Description* 
Describe the relief efforts for which you are seeking funding, detailing how you will provide support for those in 
need.

The Caring Place will utilize funding to support operational expenses to meet its mission of providing for 
the basic human needs during COVID-19 by providing immediate direct financial assistance and food 
distribution.

COVID-19 Relief Description* 
Please specifically indicate how those affected will benefit from your relief efforts.  Describe who will be served, 
how eligibility for services will be determined, how you will reach the individuals and families you hope to serve, 
and describe your process for implementation.  If this relief funding will be used to support your organization's 
operations and programs, please describe the need for these funds and how they will be used.

As detailed in previous sections, TCP has modified operations and services in response to COVID-19. 
While accounting for health and safety of neighbors, staff and volunteers, TCP scaled back services and 
operations. However, the organization remains cognizant that those who normally relied on support would 
need continued assistance with basic human needs, and that those who never envisioned asking for help 
would seek the same. 

The impact of COVID-19 on The Caring Place resulted from a domino of changes implemented to mitigate 
the spread of the virus with the anticipation of returning to normal operations. Store sales declined nearly 
$500,000 due to temporary closures followed by a reduction of hours by 55% beginning June 1.  With the 
donation hours reduced by nearly 95%, TCP has very limited inventory, which is also required to remain 
untouched for two days prior to being handled and sold. TCP has lost over 30,000 hours in volunteer support, 
resulting in $834,000 in-kind support lost. 

The financial impact of COVID-19 on TCP has been great. The continued uncertainty of store sales and 
volunteer support make it difficult to predict TCP’s ability to maintain current staffing levels to ensure basic 
needs continue to be met.  A grant of $25,000 would be applied to the staff salaries of those people providing 
direct assistance through Wilco Forward, Phase III to neighbors experiencing COVID-19 related crisis. 

Implementation Timeframe* 
How long do you anticipate it will take you to develop and implement your relief efforts? Please include the 
duration of time you anticipate offering these services.

Service and organizational modifications began in March and continue as such indefinitely. TCP continues 
to monitor both community needs and the ability to support these needs daily.  The Caring Place will utilize 
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any awarded funds to support the salaries of direct service workers providing the Wilco Forward,Phase III 
funding.  Funds will be expended by December 30, when Wilco Forward ends.

Collaboration 
If you are collaborating your relief efforts with other organizations, please list these organizations here and 
describe the nature of the collaboration.

Williamson County has contracted with The Caring Place to be an administrator of the Wilco Forward, 
Phase III funding intended to provide rent and utility assistance to residents in financial crisis related to 
COVID-19. TCP, along with The Salvation Army and Round Rock Area Serving Center, assesses for eligibility 
for the funds and distributes up to three months of rent and $1,500 in utility assistance to families directly 
impacted by COVID-19.  TCP provides this assistance for its established service area.  Funding is available 
until December 30, or when funds are exhausted.  These funds allow for TCP to meet the mission of providing 
basic human needs related to the pandemic directly, while allowing for TCP's funds to remain for those with 
unrelated financial crisis. The Wilco Forward funding, however, does not provide administrative support for 
the staff time required to provide its' assistance.

Number of People Served* 
Please provide an estimate of the total number of people you hope to serve through this relief effort.  Be sure to 
include an estimate of Georgetown residents served as well.

225

Expected Outcome(s)* 
What do you expect the outcome(s) of the relief effort to be? How do you plan to assess results?

225 eligible individuals impacted directly by COVID-19 will receive Wilco Forward, Phase III financial 
assistance, per guidelines.

Budget* 
Specifically detail program costs with rationale for each line item. Indicate the number of individuals and families 
that you can serve with the funds requested. Be sure to include overhead and indirect costs, with rationale. 

The Caring Place - GHF COVID-19 Relief Budget.pdf

Prior Fiscal Year Balance Sheet* 
Attach PDF.

The Caring Place 2019-20 Balance Sheet.pdf

Prior Fiscal Year Income Statement* 
Attach PDF.
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The Caring Place 2019-20 Profit Loss Statement.pdf

Other Sources of COVID-19 Support* 
Please list all other COVID-19 sources for which you have received or applied for funds, including federal, state, 
local, and private.  Provide requested amount, date of request, anticipated response date or date received, and 
how you are using or plan to use the funding.

Payroll Protection Plan -$319,400, in-hand, used to support staffing costs. 
Wilco Forward, Phase I - $22,500, in-hand, used to support staffing costs. 
St. David's Foundation Recovery Fund - $100,000, in-hand, used to support operational expenses.
Moody Foundation - $25,000, in-hand, used to support operational expenses. 
HEB - $5,000, in-hand, used to support food pantry purchases. 
Southwestern University - $100,000, in-hand, used to support direct services.

Sharing This Application 
We have an opportunity to share information with Chisholm Trail Communities Foundation should their Fund 
Advisors be interested in supporting the programs that apply through this process.  May we share this application 
and/or information about your relief effort with Chisholm Trail Communities Foundation?

Yes, share application

Brief Funding Agreement* 
Please read the following information, and click "I agree" below before submitting your application.

If funds are granted, my organization will enter into a grant agreement which will require the following along with 
other standard requirements:

 We agree to spend all the grant funds, as described herein, during the grant period.

 We agree, if we cannot spend all grant funds during the grant period, to request a grant extension. If a 
grant extension is not granted, or if funds cannot be spent during the extension period, we agree that we 
will return all remaining funds. 

 We confirm that the organization is in good standing with all appropriate local, state and federal 
governmental bodies and/or regulatory agencies with jurisdiction over the organization and its activities.

 We agree to submit a final grant report.

I Agree
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File Attachment Summary
Applicant File Uploads
•   The Caring Place - GHF COVID-19 Relief Budget.pdf
•   The Caring Place 2019-20 Balance Sheet.pdf
•   The Caring Place 2019-20 Profit Loss Statement.pdf
 



TCP COVID-19 Relief Georgetown Health Foundation 2020-21

This format is required.  Please enter your information into the shaded cells for rows applicable to the program for which you

are requesting funding.  Use the column titled "Detail for this Grant Request" to show specifically how our grant will be used

in your  Program Budget.   If needed, there is space at the bottom to include narrative explaining your numbers & assumptions.

Name of Organization:

Budget Period  From: 10/1/2020 To: 9/30/2021

Total Program or Detail for this

Revenue/Support for this Program or Project Project Budget Grant Request

Individual contributions 430,000.00$      -$                   

Fundraisers & Special Events 100,000.00$      -$                   

Program/Service Revenues -$                   -$                   

Wilco Forward, Phase III Reimbursements 250,000.00$      -$                   

St. David's Foundation 300,000.00$      -$                   

Georgetown Health Foundation 150,000.00$      -$                   

Georgetown Health Foundation - COVID-19 Operational Support 25,000.00$        25,000.00$        

City of Georgetown 50,000.00$        -$                   

Minchen Beville Grant 16,000.00$        -$                   

Carry over from 2019-20 FY 440,731.00$      -$                   

Total Revenue/Support  (calculated for you or enter your own total) 1,761,731.00$    25,000.00$        

Expenses for this Program or Project Total Amount Grant Request

Salaries, benefits and related taxes 473,034.00$      25,000.00$        

Consultants and professional fees -$                   -$                   

Professional development including travel, lodging -$                   -$                   

Equipment -$                   -$                   

Supplies and supporting materials -$                   -$                   

Printing, copying, phone, internet, fax, postage -$                   -$                   

Mortgage or Rent, and Utilities -$                   -$                   

Fundraising Expenses -$                   -$                   

Other (list below and describe in narrative/notes if more space is needed)

Wilco Forward, Phase III Expenditures 250,000.00$      -$                   

Total Direct Client Services 1,038,697.00$    -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

-$                   -$                   

Total Expense (calculated for you or enter your own total) 1,761,731.00$    25,000.00$        

Difference (Revenue/Support less Expense) -$                   -$                   

Narrative/Notes:   Please use as many lines as needed for further explanation of budget items above.

1 Wilco Forward, Phase III funding is reimbursed to TCP for all COVID-19 rent and utilities through Dec 30

2 TCP anticipates utilizing GHF COVID-19 funds for direct service staff salaries through December to support

 Wilco Forward administrative costs

3 Except for Wilco Forward, Phase III, Program Budget is for total annual staff costs and direct services in our Programs

& Services Department for one year (this does not include Food Programs.) 

The Caring Place

Government, Foundation, Corporate Grants or Other (list below; describe in 

narrative/notes if more space is needed)
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